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10 TIPS FOR EVALUATING A SPEECH

Everyone needs feedback toimprove.
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Listen analytically
Practise listening analytically - assess aspeech in terms of how the speakerdelivers the
message, rather than concentrating on the content of the message itself.

Make allowances

Bear in mind the experience of the speakerinyour evaluation and make allowances

when evaluating new or nervous speakers. Youraimis to stretch the abilities of speakers -
but nottoo far. Anysuggestions forimprovementsyou make must be withintheir practical
reach.

Praise first

Before youtell the speaker whatthey could do bettertell them the parts that worked well.
Remember speakers have putalot of effortintotheirspeech soacknowledgethat by
praisingthe good bits.

Be specific

Nobody needsto be told that they weren’tvery good if they’re not sure what they
weren’tgood at. Tell the speakerhow toimprove ratherthan justsayingitwasn’tgood.
Give examples toillustrate a point by givingan example from the speech. Thisreinforces the
message by puttingitinto context. Always follow this with asuggestion of how the delivery
might be improved. If you cannotthink of a constructive way of helping, thenthere s little
pointindrawingattentiontothe fault.

Give advice appropriately
Don’ttry to give too much advice. Don’t catalogue every fault. Apartfrombeing
depressing, people can only take in so much information atonce.

Most important aspects
Pick out the mostimportant aspects that need attention. Highlighttwo orthree
fundamental points on which the speaker can concentrate.

Constructive advice not criticism
Rememberthatthe role of the evaluatoris to help the speakernottotear them apart.
Deliverthe evaluation kindly andin a helpful manner. Evaluationis notcriticism.

Benefitfor all
If you're delivering an evaluationin front of other people rememberthat they will be gaining
knowledge from hearing the evaluation. It’s beneficial foreveryone.

Delivery
In your evaluation add the factors common to any speech — pace, delivery and structure.
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If you’re doing this as part of a training event make sure that yourown deliveryis of ahigh
standard.

Meaningful and of lasting value
Your speakershould feelthat their evaluation hasincluded something meaningfuland of
lastingvalue.



